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Cautionary Statement

This presentation contains statements that are forward-looking in nature. The words ñmayò, ñcouldò, ñshouldò, ñwouldò, ñassumptionsò, ñplanò, ñstrategyò, 
ñbelieveò, ñanticipateò, ñestimateò, ñexpectò, ñintendò, ñobjectiveò, the use of the future and conditional tenses, and words and expressions of similar nature are 
intended to identify forward-looking statements. Forward-looking statements include, without limitation, the three-year financial targets (including sales, annual 
sales growth, EBITDA margin, earnings per share and return to shareholders), the maintenance capital expenditures, strategic growth opportunities, dividend 
payout, share repurchases, and the net debt-to-EBITDA ratio, which are provided for the purpose of assisting the reader in understanding the financial position, 
operating results and cash flows of Stella-Jones Inc. (ñStella-Jonesòor the ñCompanyò) and managementôs current expectations and plans (and may not be 
appropriate for other purposes). Such statements are based upon a number of assumptions and involve known and unknown risks and uncertainties that may 
cause the actual results of the Company to be materially different from those expressed or implied by such forward-looking statements. Such items include, 
among others: general political, economic and business conditions, evolution in customer demand for the Company's products and services, product selling 
prices, availability and cost of raw materials, operational disruption, climate change, failure to recruit and retain qualified workforce, information security 
breaches or other cyber-security threats, changes in foreign currency rates, the ability of the Company to raise capital, regulatory and environmental compliance 
and factors and assumptions referenced herein and in the Companyôs continuous disclosure filings. As a result, readers should not place undue reliance on 
forward-looking information. Unless required to do so under applicable securities legislation, the Companyôs management does not assume any obligation to 
update or revise forward-looking statements to reflect new information, future events or other changes after the date hereof.

All figures are in Canadian dollars unless otherwise stated.

This presentation contains non-GAAP financial measures and non-GAAP ratios. Readers are advised to read this presentation in conjunction with the section 
entitled ñNon-GAAP and Other Financial Measuresòin the end of this presentation.

4



Eric Vachon 
President and Chief Executive Officer
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Todayõs
Agenda

Welcome& Strategic Update Eric Vachon, President & Chief Executive Officer

Infrastructure Overview Utility Market Dynamics ï Katherine Duff & Omar Saeed, Boston Consulting Group

Wood Utility Poles - Kevin Comerford, Senior Vice President, Utility Poles

Steel Structures - Pierre Lavoie, General Manager, Steel Structures

Railway Ties - Sylvain Couture, Vice President & General Manager, Railway Ties

Break

Optimization Technology, Sustainability 

& Financial Update

Optimization Technology Fireside Chat - Wesley Bourland, Senior Vice President & Chief Operating Officer

Sustainability Update - Rhiannah Carver, Senior Director, Project Management & Sustainability

Financial Overview - Silvana Travaglini, Senior Vice President & Chief Financial Officer

Concluding Remarks - Eric Vachon, President & Chief Executive Officer

Question Period
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

$157

$3,469Driving
Sales 
Growth
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Å[new logo]
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Stand tall,
reachwide.

10



Laying the 
Foundation:Strength

Stability

Breadth & Depth of Business

Our infrastructure-focused vision 

is driving our strategic path forward.
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Rooted in Infrastructure
High-value, strategically-located, 
strong cash generating asset base
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3-Year Growth in 

Infrastructure Sales

(2022 vs. LTM Q3 2025)

~80%

~69%

Utility Poles
Å Replacing aging 

infrastructure, meet growing 
demand and increasing 
utility grid resiliency

Railway Ties
Å Continued strong position 

and market share 

Utility Poles

Railway Ties

Resi-

dential

Lumber

Other

Infrastructure

Sales

Utility Poles

Railway Ties

Residential

Lumber

Other



Broadening Our Reach & 
Strengthening Our Balance Sheet

SALES GROWTH

14% 
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EBITDA(1) (2) GROWTH 

40% 

EARNINGS PER SHARE (EPS)(1) 

GROWTH

45% 

EBITDA MARGIN(1) (2) 

330 basis points 

$500M
to shareholders $350M 

Investment-grade 

rating
$400M 
bond offering

ŷ

(LTM Q3 2025 since 2022)

(1) Excluding a pre-tax insurance settlement gain of $28M ($21M net of tax)

(2) These indicated terms have no standardized meaning under GAAP and are not likely to be comparable to similar measures presented by other issuers. Please refer toñNon-GAAP 

and Other Financial Measuresò at the end of this presentation

On our way to return

in accretive 

acquisitions

growth capex
$130M



Why We Win!
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Quality 

Products

Timely 

Delivery

Value-Added 
Services

We are the supplier of choice with a loyal customer base.



Locatedin 
Key Markets
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Utility Poles

SteelStructures

Crossarms

Railway Ties

ResidentialLumber

Coal Tar Distillery

Treating and 
manufacturing facilities



We Intend 
to Keep 
Growing.

SALESCompound Annual Growth Rate 
(CAGR) (1)

4-5%

EBITDA MARGIN (2)

17.5 ð 18.5%

EPS CAGR

ɸ10%+
16(1) Excluding future acquisitions

(2) This is a non-gaap ratio that has no standardized meaning under GAAP and is not likely to be comparable to similar measures presented by other issuers. Please refer toñNon-

GAAP and Other Financial Measuresò at the end of this presentation



Future Ready.

Refining core 

functions
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Reducing 

operational 

costs

Mitigating 

safety risks 

Leveraging AI



Core to Our Growth:
M&A
Strategic Investments

Be the supplier of choice 
for our infrastructure 
customers
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Supporting the Infrastructure 
that Connects our Communities. 
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$3B Total Addressable Market (TAM) 

U.S. & CANADA
(1)

We are a leading 
industry supplier.

Wood Utility Poles

1) Major Consulting Practice, July 2025
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$1.5B TAM
U.S. & CANADA

(1)

An
Opportunity 
to Seize.

Steel Structures

1) Major Consulting Practice, July 2025
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Doubling 
Capacity

~$55M to

$100M+ 
in annual sales

Invested in
capex to reach

20,000 
tons of capacity
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$3.5B TAM
U.S. & CANADA

(1)

An untapped 
opportunity.

Tubular Steel

(1) Major Consulting Practice, July 2025
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M&A: Expanding Our Network

We are the supplier of choice with a loyal customer base.

Inspection & Maintenance

Alternate Crossarm Materials

Pole Hardware

Vegetation Maintenance

Alternate Pole Materials

Substation Structures
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Confidently Expanding Our Offering & 
Entering Adjacent Markets 
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Steel Structures
LATTICE TOWERS & MONOPOLES

Structural Pole 

Fixtures 
WOOD CROSSARMS & HARDWARE
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18-20M TIES TAM
U.S. & CANADA

(1)

TIES YOU
CAN TRUST

Railway Ties

(1) Railway Tie Association
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Assessing the Opportunities
Our Proven and Consistent Set of Criteria:

Strategic Value Market 

Dynamics

Operational Fit Sustainable, 

Long-term, 

Financial Returns

Accretive Investments to Expand
Our Current Portfolio

Dedicated to a Strong Return 
on Capital Employed 
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Stand tall,
reachwide.

Leveraging scale, 
relationships, experience, and 
network to expand into higher 
value markets

Focused on the next 
phase of growth, both 
organic and M&A

We have the right team, 
driven to achieve the next 
phase of our journey 
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